FLOWCHART 1 - ATTENDANCE MONITORING AND ACTION PROCEDURE

PREVIOUS YEAR PREVIOUS YEAR PREVIOUS YEAR
BELOW 90% 90-96.9% 97%+
From
Beginning of September September From October
f Half Term
EARLY
INTERVENTION Monitor on a 15
LETTER working day
l cycle
Monitor on a 15 Below 92% Above 92%
cycle
Above 92% l
Monitor on a 15
working day
cycle
Below 92%
Improvement
No Improvemen
LETTER 2
\ 4 Monitor on a 15
No .
Improvement LT, SRy
LETTER 3 P cycle
(AorB) (—I
Improvement
Meeting with
School
nurse/Early Help Improvement
EWO REFERRAL
Monitor on a 15 No J
. Improvment
working day
cycle

Improvement




 
   
     
       
         
         
         
           
        
         
           
        
         
           
        
         
           
             
               
               
            
          
        
         
           
        
         
           
             
             
               
               
               
            
             
          
        
         
           
             
          
        
         
           
             
          
        
         
           
        
         
           
             
               
               
               
            
          
        
         
           
             
               
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
               
            
          
        
         
           
             
          
        
         
           
        
         
           
             
             
             
               
               
               
            
          
        
         
           
             
          
        
         
           
             
               
            
          
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
               
               
            
          
        
         
           
        
         
           
             
             
             
               
               
               
            
          
        
         
           
        
         
           
        
         
           
             
             
               
               
               
            
          
        
         
           
        
         
           
             
             
               
               
            
          
        
         
           
        
         
           
             
             
               
               
            
             
          
        
         
           
             
          
        
         
           
             
             
             
               
               
               
            
          
        
         
           
             
          
        
         
           
             
             
             
               
               
               
            
          
        
         
           
             
          
        
         
           
             
             
             
               
               
               
            
          
        
         
           
        
      
    
  


